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[bookmark: _Toc526322171][bookmark: _GoBack]Definitions Page
1. SWOT Analysis- Refers to strengths, weaknesses, opportunities, and threats of Harley Davidson Company. Examples of its strength have market diversity. Weaknesses include the weak engine in the motorcycle (Power, 2017). 
2. Assemble-A practice of bringing different facilities together to make a more significant item. An example includes collecting different parts of motorcade and motorcycles to form a larger body.
3. CVO- An Indian model of a Harley Davidson motorcycle that competes the previous models.














[bookmark: _Toc526322172]Abstract
The primary purpose of writing this paper is to analyze the inception and the growth of the first brand of motorcycles known as Harley David. There are also reasons which made engineers come up with these kinds of machinery that improved most lives of people across the world.  New models of this machinery have put the global community into a new level that most people could not imagine.
Also, there is a vivid description of the historical background of Harley Davidson, a model that has witnessed tremendous modifications since it was incepted.  There are also methods which were used to develop this model of machinery and the pioneers who were behind the initial initiative of enhancing travels using Harley Davidson technology. Lastly, the paper has methodologies were applied during the collection of data as well as the SWOT analysis of the techniques identified in Harley Davidson technology. 
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[bookmark: _Toc526322174]Background of the Topic
Harley Davidson is broadly considered as one of the most outstanding motorcycles assemblers marques of all time. The company led to the manufacture of cruisers that have witnessed a massive growth across the globe. Harley Davidson was set up back in 1903 by the four siblings who were aiming at developing an effective brand of motorcycle that would serve individuals maximally. By then the machine was being put up in 116cc spinning “power cycle that had been set on a wooden structure (Grant, 2018). Since that moment, it has developed to be among the largest motorcycle manufactures globally. In spite of upholding its old skills, the firm's motorcycles have been pretty fashionable when its technology is analyzed.
Similarly, Harley Davidson has emulated its old-style fashion of assembling its machine in the modern cruisers. The cruisers operate on a 1700ccstreet guide, a modification that has been enhanced from the previous engine configurations. Most of the cruisers have been configured for sporting or even touring activities. There is as well the CVO classification that has been brought up using the old-fashion make. In India, these were the initial models of the motorcycle to be used by the citizens of this country.
[bookmark: _Toc526322175]Purpose
The primary purpose of this paper is to analyze various modifications which Harley Davidson Company has undergone since its inception in 1903. There have been significant improvements in the motorcycles regarding speed, fuel consumption, durability, and environmentally friendly machine. The manufacturing processes have been extended to places like Karol Bagh and New Delhi where engineers have been equipped with capabilities of the new models of these machines (Power, 2017). The Harley Davidson Iron 883 has been modified into Thunderbird 350 that consumes less fuel. More so, the new model is faster as compared to the previous type of the motorcycle that was more costly.
[bookmark: _Toc526322176]Statement of the Problem
Question: Why is the engine of Harley Davidson facing complications from time to time?
Sub-question: What are some of the solutions to these problems?
Although there have been numerous modifications on Harley Davidson motorcycle, its engine has been faced with severe problems that have somewhat cause losses to both the manufactures as well as the customers. Even though this is the company is among the leading motorcycle manufacturers across the world, there have been glitches which have given its operators sleepless nights. The most notable pandemic on this machinery includes the issue with the engine failure. Here, customers have frequently complained regarding camshaft, cam tensioner, bearings as well as the support plate of the motorcycle.
When there is a bearing collapse, engines of these commodities may also end up not functioning appropriately. When such a scenario occurs, the other cam cubicles may end up being functionless. More so, a failure in the engine often causes electrical issues while the motorcycle is in operation (Catulli, Cook & Potter, 2017). Apart from the engine cam, there is also defective in the shifter shaft cover that can result in the wastage of the oil due to internal leakages. According to Albareti and others (2017), this corporation received massive losses in 2017 due to the massive engine malfunctioning that was reported by various clients. Nonetheless, the solution to this problem is to identify appropriate materials which can be used during the manufacturing process (Roese & Kompella, 2017). Such materials should be durable to reduce the cases of losses to both producers and users of the motorcycle. 


[bookmark: _Toc526322177]The significance of the Problem
The problem of malfunctioning of the Harley Davidson motorcycle engines is significant to be addressed since it helps in determining the percentage of losses that the company incurs. Similarly, this glitch has mad the company to lose a lot of fund in repairing their facilities. Since the primary aim of an enterprise is to maximize profits and at the same time minimize on losses, the firm must address this issue of engine failure with maximum considerations. Addressing the engine pandemic fully on Harley Davidson motorcycle is significant because it will curb the likelihood of accidents frequently occurring on the users of the machine. Also, there will be minimum leakage of fuel from the engine as the motorcycle's machine will have been corrected. Therefore, this topic is much crucial to both the manufactures and the users of Harley Davidson’s motorcycles since their safety is more vital than the machine itself.
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Historical Data
Established in 1903, Harley-Davidson is a US motorcycle producer who has focused on the production of heavy-duty motorcycles meant for highway journeying. Distinguished for discrete adapting and deplete sound, the company has recognized itself as a prominent global brand. Furthermore, it is a chief leading source of the contemporary chopper structure. Because of the convention structures like the tint, engine adjustments, and market settings, some kinds of the motorcycles have upsurge by from 10% to 30% in their cost (Albareti et al., 2017). Besides, there exist more than five situation grades for Harley-Davidson. Today, there are some considerations which have affected the ultimate worth of the Harley-Davidson motorcycles. Some of such issues include multi-speed transmissions, clutch configuration, fuel consumption, and many more factors. A comparison between the 1950s and the current pricing vary significantly due to changes that have been brought up.
The Great Depression that was witnessed in the US affected the prosperity of this company. It was a time when the firm was suffering a severe financial crisis in America.   Hence, it survived under the Aermacchi between 1960 and 1978 due to the financial crisis that it was facing by the moment. Also, Buell took over from 1987 to 2009 until when the organization started gaining its stability on financial matters. Currently, the company has spread its risks in New York, Pennsylvania, Kansas, Wisconsin among other cities in the US (Catulli, Cook & Potter, 2017). Apart from dealing with motorcycles, the corporation licenses and also sales products under the Harley-Davidson trademark. Some of them include attire, household décor, and decorations.

[bookmark: _Toc526322179]Chapter 3 – Question 1
What are some of the achievements of Harley-Davidson Company?
Even though the research paper has mainly focused on the modifications which have occurred on Harley-Davidson motorcycles, it is also crucial to note that the company has created massive employment in the society. Therefore, it is worth noting that the founders of the company have enhanced self-reliance among individuals that could otherwise be jobless. Hence, the research suggests that any initiative in the country should not be ignored because it has an impact on the entire economy. All in all, the study has noted that technology has played a fundamental role in advancing the living standards among individuals.
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What are the significant challenges that face Harley-Davidson firm?
Today, Harley Davidson is faced with the challenge of a fall in its market share. The reason is due to the production of low-quality products by some of its agencies. The scenario has given its competitors an upper hand of disposing its items and eventually making supernormal profits on the world market. The other challenge involves the issue of shortage of funds to run its operations. The problem began during the recession that nearly left the entire world bankrupt. 
Other factors include the nature of a political will in the country. For example, America had an excellent political will on the company in 2009, an incident that led the firm in making supernormal incomes. However, other consumer protection regulations end to favor customers more than they favor the company (Catulli, Cook & Potter, 2017). Poor political will possess a significant threat to the operations of an entire firm. 
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[bookmark: _Toc526322182]Method
The collection of data involved carrying out one on one interview with the company stakeholders. Moreover, customers of Harley Davidson products were interviewed regarding the quality, price, and the type of service which is being offered by the enterprise. The second method that was used included filling of a questionnaire by the respondents. Different people were given a form to fill at their pleasure. Since a questionnaire did not involve direct interaction with the respondents, it was believed that the data provided was correct as there was no influence. Lastly, questions were posted on the company's website workers were required to answer the questions within a given time. Thus, the there was little influence of the correspondence concerning the research.
[bookmark: _Toc526322183]Participants
The participants of the research included mainly people from the US and India. However, the research aimed to get views from the company employees who have worked for more than ten years. Such people often have extensive experience with the product or service that is provided within premises. Also, customers were given a chance to participate in data collection regarding Harley Davidson products.
Research Design
The most used research design was the use of the social media design.
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[bookmark: _Toc526322185]Summary/Conclusion/Recommendations
Summarily, Harley Davidson Company has set a pace for many enterprises that take part in the production of motorcycles and vehicles. It is through the company’s weaknesses that other organizations have found a way to curd anomalies in their firms. Today, there are models like CKD OR CBU which are being produced especially in Haryana. Besides, there are other models such as the Sportster, Dyna, Softail, and the V-Rod series which are being used by individuals in the nation. Therefore, the government should offer subsidies to these companies so that they can be able to run effectively.
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